Abstract. Based on the result of research in the Cooperative Office, Micro, Small and Medium Enterprises Bandung and the Department of Trade and Industry Bandung, there is work performance that has not been maximized, it can be seen from the indicators: the quantity of work, job knowledge and personal quality. This is due to: the complexity and formalization that have not been optimize. This research used combination research method by using Sequential Model that is with data and quantitative data analysis in first stage and with qualitative data in second stage. Technique collective data consist of literature study, field study (participant and non-participant observation, in-depth interviews with two heads of service, questionnaires distributed to 28 persons, Division Head and Section Head of both Focus Group Discussion), research design, data and data sources, key informant and informant, and documentation studies. The result of this research is quantitative result of 68.9% result of organizational design on work performance in Cooperation Department, Micro, Small and Medium Enterprises, Trade and Industry Office of Bandung City that have a high enough influence. The result of qualitative research is micro business that became a municipality affair then small enterprises are provincial affairs, and medium enterprises are the affairs of central government. This showed that there are still overlapping in work specialization and the authority that has not optimize yet from central to region, thus it needs a new concept or research findings that will certainly enrich organizational theory and study related to organizational structure and public institutional related to work performance.
I. INTRODUCTION
Organizations recognized the need to coordinate patterns of interaction of organization members formally. The organizational design defines how the task will be shared, who reports to whom, and the formal coordination mechanisms as well as patterns of interaction to follow.
WorkPerformance in the public sector, in essence is the work result achieved by the government apparatus, either individually, group or institution in accordance with the vision, mission and objectives that have been determined. In this context, there are many phenomena thatincreasingly interesting to observe. We see that, apparatus work performance that has not optimized yet This study used the theory of Organizational Design and work Performance in which the actual events in the two departments studied are expected to optimize the theories used as a framework of research thinking that became the guidance of this study so that the expected Organizational Design theory can be the basic theory of organizational structure developed in the working model in the two new SOTK services, it also expected to improve performance and focus more on implementing the organizational structure of the main tasks and functions of the two Department.
B. Literature Review Griffin (2004: 352) defines that "organizational design is the whole set of structural elements and relationships among those elements that are used to manage the organization in total." From the definition of the organization design is the unity of several parts that are arranged for each person occupy the office accompanied tasks, functions and obligations that must be implemented in order to facilitate the achievement of organizational goals.
According to Richard L. Daft (2010: 239) , indicators of the organizational structure design are as follows: Work Specialization, organizations perform a very diverse task. The basic principle is that work can be done in a more efficient way if employees are allowed to do specification. Work specialization is sometimes called the division of labor, is the degree to which organizational tasks are divided into more specific individual work. Chain of Command, the chain of command is the line of authority that connects all the individuals within the organization and indicates to whom a reporter is concerned. It is related to two basic principles. Unity of command means that each employee is accountable only to one supervisor. The scalar principle refers to a clear definition of the line of authority within the organization that involves all employees.
All personnel in the organization should know to whom they report and understand the full management level to the top. Authority is the formal right and legitimacy of a manager to make decisions, issue orders and allocate resources to achieve the desired outcomes of the organization.Management Range, range of management is the number of employees who report to a supervisor, sometimes also called as the span of control, the characteristics of this structure determine how close a supervisor can monitor a subordinate. Generally, when a supervisor has to get closer to his/her subordinates, the range will be smaller, and when supervisors need less involvement with subordinates, the range will be wider. Department, the department is the process of work merging into similar work groups. A similar group of work is named as a function. Each function is the task and responsibility of a particular unit within the organization. Work grouping or functionality is the foundation of organization management. Formalization, formalization is a written document that is used to direct and control the workers; the document includes regulatory books, policies, procedures, job descriptions and regulations.
Those complemented documents fulfilled the organization chart and shows descriptions of tasks, responsibilities, decision-making of authority.
Understanding Work Performance by Ilyas (2005: 55) , namely:
Performance is the appearance, the work result of the personnel, the quality, as well as the quantity of individual performance also the working group of personnel; the performance of the work is not limited to personnel who hold functional or structural positions but also to the whole range of personnel within the organization.
That definition explains that work performance is the result of work that can be shown in terms of quality and quantity, individually or in groups given by all parts of the organization.
There are several measurements of employee performance according to Faustino Cardoso Gomes in his book entitled Human Resource Management (2003: 142) are as follows: Quantity of work, the amount of work performed within a specified time period. Quality of work, quality of work achieved based on the requirements of suitability and readiness. Job knowledge, the breadth of knowledge about work and skills. Creativeness, the originality of ideas that arise from actions to resolve the problems that emerged. Cooperation, willingness to cooperate with others (fellow members of the organization). Dependability, awareness and credibility in terms of attendance and completion of work on time. Initiative, he spirit to carry out new tasks and in enlarging its responsibilities. Personal Quality, regarding personality and leadership, hospitality, as well as personal integrity. Testing the validity of the measuring instrument is first searched for equal correlation price between the parts of the measuring instrument as a whole by correlating each item with the total score thatis the sum of each score of item. Calculating the validity of the measuring tool using Rank Spearman correlation is the coefficient that takes into account the closeness of the relationship between two variables X and Y both have a scale measurement at least ordinal.
II. METHODS

Reality Test
Reliable means trustful and can be fully relied on. The reliable result of the research is the result that has the similarities of data in different time. A good reliability showed a certain level of reliability, because this research uses the scaling system by using the Alpha Cronbach formula.
Regression Test
To test the influence of the researcher using simple linear regression formula, Imas Sumiati (2006 Sumiati ( : 2013 as follows:
If the X variable was known first then Y was determined base on this X, we can determine the relation Y=F(X). The formula of this relation is known more as the regression of Y over X.
If the regression of Y over X is liniear, the equation can be written in linear formŶ=a+bx.
b. Qualitative Analysis Data Process
The process of data analysis in qualitative research conducted before entering the field, during in the field, and after finished in the field. In qualitative research, data analysis is more focused during the process in the field along with data collection. as a promotion of Indonesian products, since 2015 with various types (wall, store, mobile for the exhibition, catalog and web) which is one of the activities that conducted in regional and abroad so far hasbeen running in Malaysia and South Korea. As in South Korea (Seoul and Busan), "Little Bandung Wall" is located at Bali Distro cafe that is one of the owner is Bandung Citizen, the promotion is conducted by using the space on the cafe's wall to store the products (utilizing the small spaces).
Inside the country, there is planned "Little Bandung Nusantara" (store), product's promotion by trading by the Department of Cooperatives. All Small and Medium Enterprises that are managed by Cooperatives are part of "Little Bandung", then surveyed by Regional and Foreign Trade Division of Bandung Trade and Industry Service whether they ready to go internationally or still need the training, if it is ready to be curated with expert curator in their field then it selected according to market intelligent (according to market segment target).
With The Field of Valuation, Monitoring and Enforcement, with this field, recalls the Movement of Cooperatives on the principle of cooperative identity. The task is to conduct an assessment and health towards Cooperative, reminding the Cooperative that does not conduct annual member meetings, audit facilitation, in cooperation with public accounting firm, to cope with loan sharks in cooperation with NGOs and DompetDhuafa, then the field of Resources and Industrial Promotion, carrying out some affairs in the field of industrial scope of resources and promotion, promotional affairs and industry cooperation, facilitation of industrial resources including human resources development for industry, production, raw materials etc.
General and Employees Sub Division, the segregation of both departments came from the authority and potential of the targeted object, such as to overcome the problem of moneylender, they made the division of cooperative supervision. The Non-Formal Business Sector focused on fostering street vendors. The problem of personnel is only divided into two (from one old SOTK service) while the design of organizational structure has been developed, facilities and infrastructure are still in one building. It needs to improve the spirit to improve the work performance at both departments. Only by dividing up employees without recruiting new employees, echelon IVa has no implementer yet. If done equitably in order all echelon IVa filled it will be impossible because of the task risks difference.
The structure became wider, the targeted object is wide but each structure is more focused, the supervisory area of the cooperative is more preventive and the priority scale curative to the TKD (Performance Allowance Area) the spirit improves the performance but if on the execution that exceeds the limit generated with the organizational structure of authority and the sequence of tasks is adjusted to activities with the implementation of employee work performance.
With the segregation of two divisions of this Department, there are things that needed to be in the attention those are, personnel that divided into 2, the swelling organization structures, the infrastructure in one building and mobility that added has not ready yet operationally.
Talking about Bandung it cannot be separated from regional autonomy where Bandung has the right to manage its own regional affairs; there is a tendency of centralization to the center for crucial matters. Looking at the intermediate affairs into the central business but at the execution, inthe structure still exists within the region;this kind of structural policies need to be evaluated on the authority of the policy that only own by the central governance.
Data analysis by conducting the study of data collection results, the results of data displays will reduce the data by performing analysis the measuring tools of both variables as follows:
1) Work Specialization Based on the results of interviews and FGDs with Heads of Cooperatives, Micro, Small and Medium Enterprises he said that:
"The government is lack of rationality in providing the budget, especially in Bandung city the specialization of work is too long on hierarchy, particularly in Bandung sub-region government should not have existed!" The authors analysis that due to the chain of command is too long, the Head of Department of Cooperative, Micro, Small and Medium Enterprises said that the regional institution does not need to exist. According to the authors, it still have to exist but for certain affairs related to the cooperative sectors its study should be more optimized. It still acceptable because the authority is very limited and the allocation of funds is not appropriated also the institutional effectiveness of the Cooperative has just been 6 months so it has not shown its effectiveness.
If we link it with the quality of work, the regional apparatuses do have to understand the ins and outs of cooperatives and then trade permit for new entrepreneurs and others, then seeing from the side of quantity of work that is the amount of work construction scope that quiet large, it needs the coordination among sub-regional governments in onedistrict.
Based on the results of interviews with the personnel in the Department of Commerce and Industry Bandung said that:
"The employees of the Department of Trade and Industry Bandung, although the working periods have not been a good self -confidence thus many works always distributed to head such as in the same level of Head Division!" If seen from the job knowledge or the average of worker knowledge in the Department of Trade and Industry Bandung, it seems that they have not understood the basic tasks that should be the function, creativity is also need to be built because all this time they only carry out routine work tasks, as well as the initiative must continue the optimize approach so the employees not only carry out the routine tasks but they have the power of thinking, innovation, and creativity for the Department of Trade and Industry Bandung, because when talking about trade regarding the issue of ideas that make one job, trade related to creativity and the creative power to market its products thus it needs a creative employee, not just a routine task. The author analyzes that the chain of command now has became two because there are two commandments that means two Head of Departments sothe instructions given are more focused on the basic tasks of their respective duties; this implies to us that the chain of command is clearer and more directed from the new SOTK structure.
If linked to thecooperation,the coorperation of both partiescan be reflected when the promotion activities of trade and industry and micro, small and medium enterprises in "Little Bandung" at a country.
3) Authority
Based on the results of interviews submitted by the two Departments that:
"Authority is now concentrated in the respected Department. This has resulted in the two departments that having different authorities!" The author's analysis of the authority of the two Departments related to the basic tasks of different functions requires coordination between fields when talking about a job that is almost the same as promoting creative industry or trade promotion with supervision and health control Cooperative, Cooperative financing development, promotion Cooperative, formal business field which is in this case requires authority that can produce one same job in order to improve the effort of improving the economy in Bandung which mainly related to the purchasing power of the society.
4) Management Range
Based on interviews with the Head of Department of Cooperative, Micro, Small and Medium Enterprises and Department of Trade and Industry in Bandung, that:
"The range of management has been done in accordance with the function of duties, even due to Department has just implemented the new SOTK so it has not been considered as optimized!" If it viewed that compared with the number ofemployees,these are justpart of the employees that divided in two amounts so the number of employees seema little while there are so many fields.
5) Departments
If vied from the structure that at first had 6 united Department fields, now after the Departments separated, there is a department with 4 and 5 fields that makes the structure becomes fat.
The results of interviews with Head of Sub Division Personnel Department of Cooperatives, Micro, Small and Medium Business Bandung that:
"The structure even becomes swollen from six to nine fields when it has been separated while the number of employees divided in to 2 and there is no recruitment" If it is analyzed based on job knowledge, then it appears that the job knowledge of the employees should be more improved either with training or education related to the duties and responsibilities of their work.
6) Formalization
There are three types of formalization:
work-based formalization, formalization based on work flow, and regulatory formalization. This has not optimized yet, especially if itis associated with personal quality, based on interview with Sub Division of Personnel "the three formalizations are still needed to be increased in both departments" This is possibly occurred so that the new Department implemented new SOTK up to the stage of implementation and continues to do fixation in terms of structure and implementation of the work.
Related to the e-commerce, researchers conducting interviews with head of e-Commerce Development Section resulted the needs of creativity and this innovation requires cooperation in handling this case regardless of the cooperation among stakeholders in this e-commerce, these are the interview's result with the head of ecommerce division: a) In Bandung City many micro, small and medium enterpreneurs already used e-commerce for marketing, so when the developing this departement, formed the section of e-commerce development. b) Since 2015 and 2016 have been working with Facebook and some other business actors have been facilitated to be promoted through Facebook, it planned that they will work with other institutions such as Tokopedia. c) Currently section of e-commerce development is still conducting basic training to the SMEs to recognize e-commerce by inviting them especially those who do not know e-commerce.
If it is associated with the spirit of cooperation, it needed cooperation that coexist along with the job that need internet devices and special skills.
The analyses of the research findings are the authority of medium enterprises is in the center governance, the authority of small enterprises is in the province and the authority of micro enterprises is in the city. FGD results turned out to be in the structure and all in the authority of the creative industrial city, its authority in the Tourism Department, whereas in the RPJMD is obviously the industrial authority overlapping to workand shouldbe put together among stakeholders from the Center, Provincial and City / District.
With the new SOTK actually the work is more focused but only constrained by two employees segregation, the organizational structure is swollen, when in the old SOTK there are six areas, when separated from the Department of Cooperatives, Micro, Small and Medium Enterprises in four areas, Trade and Industry Departments in five areas (three affairs trade, two industrial affairs) this is a fat job fat structure, then the infrastructure is still merge, the old building is still in use for two departments, plus the mobility is not ready.
IV. CONCLUSION
From this research it can be concluded that with this new SOTK both departments become more focused on the work although there are some affairs that are taken over by the center governance such as medium-sized enterprises by the center, small business by province, and micro business by city but in reality, in the organizational structure of small and medium enterprises still exist in the structure of the City Servicethat handled by the city. This showed that there is still overlapping of work specialization and authority that has not been optimized from center to region makes it difficult in the work process, either on both the guidance or the pattern of accompaniment.
The results of quantitative data analysis indicate that the validity of measurement in the two variables of Organization Design and Work Performance as well as the high reliability means measuring tool or tool of analysis of the two variables are very suitable for use in measuring the case that being faced in this research which became the scope of research.
The analysis of qualitative data based on the observation and interviews from the number of employees were not adequate when compared with the volume of work, for examples there are employee in one area who are not more than five people while the number of SMEs to be fostered and accompanied more than 5000 and more than 200 with different types of business, this requires recruitment of employees who are certainly in accordance with educational background and employee skills that neededto handle both departments in accordance with the arable field.
Suggested to the Department of Trade and Industry Bandung City regarding creative industries should not be given to the Department of Culture and Tourism of Bandung, with the Department of Culture and Tourism of Bandung is enough to applied cross-functional coordination, it does not need authority thus the Office of Culture and Tourism Bandung for the creative industry, this related to the guidance and work field in the Department of Trade and Industry Bandung. Tourism affairs is just a program of tourism marketing development and tourism destination development programs related to the Trade and Industry Office of Bandung City, one of its tasks is the creative development and techno economic (RPJMD 2013 (RPJMD -2018 . Theoretically, this research is expected to produce new concepts or findings of research that will certainly enrich organizational theory and studies related to organizational structure and public institutions related to performance. This study resulted in the organizational structure model of the two departments that adjusted to the FGD information research wich was the enrichment of the existing structure that and not changing the total and it only enriched it. Furthermore, this study also created a collaboration model between the two agencies related to the task of the promotional function simultaneously.
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